
 
 

 2017 Project Support II – Panel Results and Comments 

 Friends of the East Cleveland Public Library 

 
  

 

Your Project Title: The East Cleveland Community Arts and Mentorship Program  (ECCAMP) 

Your Project Summary: The ECCAMP is designed as an extended program, housed at the East Cleveland 

Public Library, that offers instrumental and vocal music training; mentorship opportunities between 

professional musicians and students; ensemble performance opportunities; music history and cultural 

exposure; and invaluable experience in a professional live music venue.  The ECCAMP is a free program 

and a safe environment for students. 

Final Score: Yes. Overall, the panel found that the applicant provided evidence throughout the application 

that the funding criteria were met.   

CAC Grant Amount: $5000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

      

Trey Hartt 
(Richmond, VA) 

Hollyann Vickers 
(Alameda, CA) 

Rebecca Berrios 
(Nashville, TN) 

Christy Uchida  
(Chicago, IL) 

Ruby Lopez Harper 
(Washington, DC) 

Andrew Goldberg 
(Miami, FL) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: The video really enhanced the application providing a first hand account of the impact this 

program has on the neighborhood and the lives of the youth it serves. From the professional mentors, the 

performing arts center facility it utilizes and the performance opportunities it provides it is clear the 

project provides exceptional public benefit. The only question I had was related to the budget - it appears 

the total organizational budget is less than the project budget which was a little concerning, but otherwise 

a great project deserving of funding. 

 

 

Score: Yes 

Comment: Yes, this project meets the funding criteria. As a free program for students grades 3 - 12, this 

is of public benefit - I just wish more could participate in this wonderful project. By providing professional 

mentors from these student musicians, the project demonstrates artistic vibrancy. There is a clear 

organizational capacity to complete this project, and the measurement instruments to track goal 

achievement is in place. 

 

 

Score: Yes 

Comment: This is a lovely, simple service to be provided for a community facing the challenges of poverty. 

The public benefit is high, and I hope this is the beginning of a long-term program for East Cleveland. How 

are students selected for the program? Artistic and cultural vibrancy are high quality thanks to Mr. Woods' 

experience. Organizational capacity is supported by the Friends of the library, but I worry that this sounds 

like Mr. Woods' personal project, which could affect long term sustainability. What is the future vision for 

this project/program. Be cautious of typos! 

 

 

Score: Somewhat 

Comment: The project somewhat met the funding criteria. I felt that there was an aspect of their project 

that just didn't align with strong public benefit. Their selection process is unclear and having the students 

provide their own instruments felt like it could create a barrier to participation favoring those with 

resources over those without. Content responding to this or addressing this would have strengthened the 

application. I would also suggest the organization consider how they are measuring the impact of their 

free programming. Are they tracking long term results? Repeat participants? Ways to re-engage past 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 
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students in the current program? The budget was reasonable and clear. I would have liked to have seen 

detail around what comprised the inkind from the library.  

**Always proofread your application. 

 

 

Score: Yes 

Comment: Yes, ECCAMP seems to have significant public benefit to the ~20 students who get to 

participate.  The three featured on the attached video were impressive, but it is unclear how much credit 

for their achievements can be attributed to ECCAMP and how much to other music instruction and other 

education that they have received.  It would be very helpful to understand how the students are selected 

since this is a free program designed for a wide range of ages (3rd-12th grade; although most appear to 

be high school aged) with a very limited capacity (20 students; although fewer appeared in the video).  It 

would also be helpful to understand more details about the mentors.  I expect they are accomplished 

musicians, but are they also good at working with youth?  How often do they interact with the youth (is it 

one-on-one (but there are only 6 mentors for 20 youth); is it weekly (they are paid for 32 sessions; is the 

program 32-weeks long?))?  The Library has a beautiful concert hall, and while it isn't clearly described in 

the text, the video indicates that the ECCAMP students have many performance opportunities, which 

demonstrates artistic and cultural vibrancy.  Organizational capacity is less clear as the program seems to 

depend heavily on Mr. Woods, for whom no bio is offered (or available on the Library's website).  The 

attached video is helpful because it is current and shows some accomplished students, but it is quite long 

and had only been viewed 8 times when I saw it. 

 

 

Score: Yes 

Comment: Yes, Friends of the East Cleveland Public Library meet the funding criteria. The project, an arts 

and mentorship program, will enable 20 students to receive formal music training and mentorship. The 

project provides great public benefit by offering a deep learning experience for students who may not 

otherwise have such an opportunity. Flexibility in the  CAC funds will be used to hire 6 mentors who are 

being compensated fairly. The organization has a plan to meet the CAC match. The organization could give 

more detail about how the students will be asked to provide feedback and how that feedback will be used 

for future years. 

Panelist 5 

Panelist 6 


